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Identifying Employment Relationships in Platform Work: Invisible

Subordination under Algorithmic Management

ZHAO Yue
(Anhui Guoyun Law Firm, Hefei 230000, Anhui, China)

Abstract: Disputes over platform work concern subordination rather than the label of the contract. Platforms replace
employment contracts with cooperation agreements, replace human dispatch with algorithms, and replace discipline with ratings,
rendering traditional indicia of subordination invisible. This article argues for a shift from formal indicia to substantive control,
assessed through five elements: autonomy in accepting orders, price determination, intensity of process management, mode of
sanction, and dependence on income. On that basis, a typology is justified: dedicated riders normally stand in an employment
relationship; crowd-sourced riders generally do not, though partial protection may apply; intermediate forms require case-by-case
assessment. Partial employment is not a conceptual compromise but an allocation of responsibility, securing minimum protection
in work injury, minimum pay, rest, and algorithmic transparency, without imposing dismissal protection premised on continuous
subordination. Procedurally, burden shifting and platform disclosure duties are essential.
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